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Long Term Services and Support
CARING FOR ELDERS AND THOSE WITH DISABILITIES IN YOUR COMMUNITY

THE CHALLENGE
Find $1,000,000 funding for tribal program

THE SOLUTION
$3,100,000 eligible reimbursement from WA state programs

We reviewed 
14 WA LTSS 
State Programs

Then simplified 
and focused 
on 6 high value 
programs that fit 
the tribes needs

Last we 
prioritized based 
on velocity and 
subsidy size

Timing and 
Approach

Key Insight
The American Indian Alaska Native health reimbursement landscape is very active. 

To achieve tribal program stability it is important to monitor and actively engage new 
strategies to maximize reimbursement.  These additional funds will allow you to improve the 

patient care continuum, add resources, and improve the health of your people.

EXAMPLE PROGRAMS

$$

$550K

$1.3M

$3.1M

Q1

Q2

Q3

Q4

For many tribes, caring for elders and those with disabilities in your community is a high 
priority. Determining how to pay for those services can be di�cult. We worked with a tribe 
that paid out of pocket for those services for more than 5 years! Here is what we did to build 
relationships with the state and rapidly subsidize tribal programs to expand LTSS services to 
more tribal members.

Transportation In Home Medical Care Coordination Home Modification

It would have taken us 20 years  to figure this out!
–Tribal Medical Director 

We want to hear about your goals for your tribal community. Speak with one of our experts today!


